GSARA Meeting Minutes:  July 8, 2016 St. Elizabeth Seton Parish, Bedford, NH 

Officers in attendance Dennis Markell (N1IMW): President		 Russell Steenrod (KC1EAN): Membership	  John Grubmuller (K1XF): Vice-President
Barry Whittemore (NF1O): Treasurer
Matthew Bedard (KC1EMI): Secretary

Meeting called to order by Dennis at 7:10PM

Officer’s Reports
Treasurer: 
Starting Balance: $2,729.17
Income: $395.13 of that $15 dues, $41.13 donations some of which was from ARC, $60 from VE session, $279 from food for field day
Expenses: $22; 2$ bank fee $20 in VE session coffee.
Ending balance: $3,102.30
Charlie French (K1CRF) motioned accept the report. Accepted.

Secretary: Minutes read from the previous meeting. Charlie French (K1CRF) and Ray Ninness (K1KXN) motioned to accept the minutes. Accepted.

Membership: Charlie French (K1CRF) motioned to accept Russell Steenrod (KC1EAN) as our new membership officer. - accepted
Members (64 paid-up, 7 memorial/life, 38 members not up to date).
We have a new application:
KC1FMY, Bob Foudriat - Voted in

Business
Dennis (N1IMW): The 13 Colonies Contest was this weekend.
Barry (NF1O): IARU contest should be coming up as well
Bob Merrill (WI1O): Saw on the ARRL website that Amateur Electronic Supply is going out of business.
Charlie French (K1CRF): Raised thanks to Andy T. for all the efforts on field day.
Barry (N1FO): Has not yet received all of the logs from field day.
Dennis(N1IMW): Has received an invitation from the president of the Nashua club for 25 members of GSARA to attend their meeting on Tuesday September 6th at 7PM, where Rick Roderick, the President of the ARRL, will be present to meet the Southern NH radio clubs.
Matt Bedard (KC1EMI): Would like to figure out the best way for folks to keep their information current with the club. His suggestion was to create a members only portal to allow people to update their own information as well as access the information of the other members. After much discussion, it was determined that if you needed to update your information, you are to email the membership officer, either directly or through the website, and provide your corrected information. We will keep a list on the website, accessible by members only, of member names, call signs, and ARRL membership statuses. A suggestion was made to provide this information in a password protected PDF.
All in attendance voted favor except for one negative vote.

Barry (N1FO) would like to propose that Andy Bilodeau (K1MPQ), who had recently passed a way, be made a memorial member. - Voted and accepted.

Mary (NE1F) motioned to end the business portion.
Mike Golini (K1SLT) and Dennis (N1IMW) want to do a slow net for CW on 3,539 kHz Wednesday nights at 7:30PM but was leaving this to discuss this after the meeting, possibly do it on VHF??

Program
Review of Field Day
The night operators and folks who brought gear received badges.
Steve Nelson (WA1EYF) was given a T-Shirt taking charge of the food. Andy Terzakis (N1KAH) was given a hat for organizing the event. Charlie French (K1CRF) was given a lanyard for being the safety officer.

Other thoughts, Barry (N1FO): Propagation was not very good. GOTA had 13 different operators. Ray Ninness (K1KXN) thanked everyone who helped him put up his antennas. 
Pete Dusaitis (WA1N) volunteered to setup the central logging for next year.

Discussion about the antenna setup:
There is potential for worse sunspots next year.
Perhaps a larger antenna with duplexers so that we can have 3 rigs use the same one. 
Dennis would like a wire Yagi on 40m. 
The tri-bander was very good on 20 and 40 which covered the whole country.
Maybe a decent size TV screen with a waterfall on it from an SDR. To make things look more modern.
Possibly a 6m beam. 
The same food plan again for next year was fine.

Discussion about location:
Would a change in location be a good idea?
What about the high-school or elementary school?
Emphasis that this is supposed to be an emergency simulation.

Other key talking points:
We could also use an operator schedule/rotation.
We really should have a GOTA day so that we can practice a bit more.
We could do a field event with a NOTA activation.
We should make a point to participate in the NH QSO party (Sept 17-18th)

Tony Howd (KC1ESG) motioned to adjourn the meeting at 20:58

Submitted,
Matthew Bedard, (KC1EMI)

