GSARA Meeting Minutes:  November 08, 2013

St. Elizabeth Seton Parish, Bedford, NH 

Officers in attendance:
Dennis Markell (N1IMW): President		Ray Ninness (K1KXN): Membership
Barry Whittemore (NF1O): Treasurer		Adam Karsin (KG4WWH): Secretary 

Opening
Dennis called the meeting to order at 7:30p with the Pledge of Allegiance. 

Officer’s Reports
President: Annual Yankee Swap tonight. Reminder to bring your CW bugs next month for a show and tell. 
Treasurer: Barry reported he left the report at home. Will follow up and send out via email
Secretary:  Introduction of the new Secretary Adam Karsin (KG4WWH), by President Dennis Markell. November minutes are available on the website. An email with the link was sent to all members. See below for discussion of larger expenditures and gifts to be distributed. This has been an annual occurrence.
Membership: Ray reminded everyone that the dues drive has started. Dues are due by the end of December. Dues schedule is: $15.00 for an individual and $20.00 for a family. There are 81 members including 5 honorary and 67 that have not yet paid dues.


OLD Business
VE: Bob (WI1O) last test session 07 DEC 2013: 7 candidates, 3 Extra, 3 General and 1 Technician. Next test session is 25 JAN 2014

Bob WI1O asked about the status of acquiring Lou’s old call sign. Because of limitations to clubs to only 1 club call sign, either N1QC would have to be relinquished or a second club would have to be formed. 

Budget Considerations: Each year a donation is made to both the Bedford Police Department and the St. Elizabeth Seton Church for the use of the facilities as well as a small token gift to bot the Church Secretary and the Police Department Secretary for their assistance in coordinating and scheduling space for the GSARA to hold meetings and test sessions. Also, each year a payment is made to Tom AC1J to assist in the coverage of his expenses to house and maintain the repeater. This amount was agreed upon by Tom and the Board in previous years and the amount has remained the same.
The agreed upon amounts were:
$200.00 – Church
$100.00 – BPD Association
$30.00 (approx) total for the 2 secretaries
$200.00 – Tom AC1J
$82.00 – Equipment insurance (another payment of about $300 will be due in March 2014)
All of these were rolled into one motion by Barry and passed with minimal discussion. 

Steve (K1SMD) brought up the Honda 2000I Generator as a potential purchase for the club, extensive discussion but no motion was raised. In discussion there didn’t seem to be enough membership support from the club to warrant a motion. It was discussed however to review our annual events including Field Day and see if the needs would warrant the purchase. This topic will be reviewed again after the first of the year.

NEW Business

JOTA2013 Support – Dave and Barry Supported JOTA this year. There were 167 counted scouts (possibly in excess of 300 total. Some did not go through the museum) of which 45 received their Radio Merit Badge. There were 2 Girl Scouts in this group. In comparison to last year, JOTA 2012 brought out 12 (TWELVE) scouts. A very impressive increase. As a note, an EchoLink was used to between the site and Australia to link 2 families, the mothers knew each other from NH and had not seen each other in 35 years, their boys are about the same age and both going for the Radio Merit Badge. 

Tony KC2TV mentioned a recent Civil Air Patrol event where members were operating in a similar fashion to ARRL Field Day. The situation highlighted was in removing an antenna feed line from a tuner or radio and they “drew a 1 inch spark”. They operator was on the ground and suffered a jolt, but concern was what the effect would have been if the individual had received this shock on a tower or in a tree. It was noted that this occurred during a snow storm, so there may have been a static buildup from the “snow friction”. As a reminder, be very cautious of static build up and have a way to discharge it to ground to protect yourself and equipment. 

Upcoming events: 
10M contest this weekend
NH QSO Party coming up in Feb 2014
Code Class – Proposed to start in Jan 2014. Look for an email with additional details. Also check out the Slow
    Speed Code Net on Mon, Wed and Fri at 1930L on 3.539 +/- 

Closure
The business meeting was adjourned at 2015 for the start of the Yankee Swap.

Happy Holidays and Safe and Prosperous New Year!

Adam Karsin, KG4WWH
Secretary

